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HEOXXWAAHHbBIE U3MEHEHUS TEHAEHLUN 3ACTABASIOT KOMIMAHUU
PABOTATb HE MNOKAAAAfl PYK YTOBbl MPUCMNOCOBUTLCA. I3TO
OTHOCUTCSH KO BCEM NPOAYKTAM U YCAYTAM.

MOCTOAHHbLIN CMPOC HA HOBBLIE MNPOAYKTbI MNPUBOAMUT K
MEPEFPY3KE BCEX TMPOU3BOAMTEAEM, WU, MNPEXAE BCErO, MX
UHXXEHEPOB, KOTOPbLIE HACTO HE CINPABASAIOTCA C YBEAUYMEHUEM
CMPOCA HA HOBbBIE MPOEKThI.

MHOIMME KOMNAHUU XOTEAU bBbl NEPEKAIOYUTBCA HA HOBDIE
CETMEHTbl PbIHKA W TNPEACTABUTb HOBLIE TPOAYKTbI.
OTPAHUYEHHOE 3HAHUE DTUX CETMEHTOB MOXXET BbiTb MPUYUHOM
MEAAEHHOTO NOABAEHUA 3TUX HOBbLIX TMMPOAYKTOB, Y4TO
HEOBXOAUMO AN MNOAAEPXAHUA KOHKYPEHTHOM
CNOCOBHOCTU N 3ABOEBAHUA AOAU PbIHKA.
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Yy HAC ECTb OPPEKTUBHOE PELIEHWUE. PA3AUYHLIE HABbIKW HALUUX
UHXXEHEPOB MOTYT NPEBPATUTb BALLY UAEIO B HOBbIU MPOAYKT.
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HALLWA KOMAHAA WHXEHEPOB NMOAHOCTbIO BEPET HA CEBA BbIMOAHEHUE
PACCYETOB U YEPTEXXEA. OHU KOHTPOAUPYIOT U3TOTOBAEHUE MOAEAEN U
UX UCMbITAHUE. KAK TOABKO HOBbIA MPOEKT U MOAEAb OAOGBPEHbBI, OHU
NMPOAOAXAIOT PABOTATb HAA ONTUMU3ALMUEA MPOEKTA C LEABIO ErO
COBEPWEHCTBOBAHUA N MOCAEAYIOLWLETO U3TOTOBAEHUA.

TAKUM OBPA3OM 3ATPATbl HA U3TOTOBAEHUE, PA3PABOTKY, A TAK)XKXE CPOKM,
3HAYUTEABHO COKPALLAIOTCH, MO3BOAAS NMEPEATU OT UAEU K MPOEKTY NO

3ANAAHUPOBAHHOW OLLEHKE.
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U3YHEHWUE
PBIHKA

NMPEABUAEHUE PbIHOYHOTO CIMPOCA

AUBO O3M, AUBO HALLU
CNEUNAAUCTBI MOTYT BbIABUTH
HOBbBIE MPOAYKTbI HEOBXOAWUMDIE

PbIHKY.

,,,,,,,,,,,,,,,,,,,, ,; NMPEABUAEHUE TEHAEHLLUIA U

NMPEAAOXEHUE AYYLUUX PELLEHUU
i %) AN UCMOAb3OBAHUS  AIOBOW
SRR BO3MOXHOCTH, KOTOPAS

NOABASAETCA HA PbIHKE.
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MPOPECCUOHAA
bHbIE YCAYTU

CO3AAHUE BALLUETO MNMPOAYKTA
WH)XEHEPHOE

OPOPMAEHUE HOBOTO  NMPOAYKTA. TOYHOE
ONPEAEAEHUE HOBOIO [POAYKTA [O3BOASET
PABOTATb HAA  KOKPETHbIMU TEXHUYECKUMMU
XAPAKTEPUCTUKAMU U LEHOBBIMU 3AAAYHAMMN.
AN TAPAHTUU AYHLWIETO MPOEKTA U XOPOLWEFO
COINPOBOXAEHUA POPMUPYETCH KOMAHAA
UH)XXEHEPOB AAfl KAXAOIO HOBOIO [MPOEKTA B
3ABUCUMOCTHU o) ] COOTBETCTBYIOLUETO
MPOAYKTA.

NMPOEKTUPOBAHMUE

UHHOBAUWOHHOE TMPOEKTUPOBAHUE - TAPAHUA
YCIIEXA.

NMPOPECCUOHAAUIM HALLEW KOMAHADbI
AU3ANHEPOB AOBABASET LLEHHOCTU BALUEMY
HOBOMY MPOAYKTY, U3YHAS HAUBOAEE
MPUBAEKATEAbHbBIA BAPUAHT.
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MATEMATUYECK
U PACCYHET

MK3
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PACCHETHI

MATEMATUMECKUUA METOA MK
NMPEACTABASAETCS HAUAYNLLUM
CNOCOBOM AAf BbINOAHEHUA
TOMHOTO AHAAU3A HATPY3OK,
KOTOPbIE MPEACTOUT BbIAEP)XATb
AAHHOW  KOHCTPYKUUU. BCE
MEXAHUYECKUE YACTU OT BAAKU
KPAHA AO LWACCU  BYAYT
NOABEPTHYTbl HAYYHOW OLLEHKE U
CMPOEKTUPOBAHDI.
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CO3AAHMUE
OBPA3LLA

CO3AAHUE OBPA3LLA

KAK TOAbKO TEXHUYECKWUE BOIPOCHI
OPOPMAEHMUA Uu PACCHETHI BYAYT
3ABEPLUEHbI, HEOBXOAMMO MWU3rOTOBUTb
OAUH WUAN HECKOABKO OBPA3LOB.
ONUPAACH HA HALLUX NPOPECCUOHAAOB,
MOXHO WU3roTOBUTb CBOU OBPA3LbI,
OAHAKO COBPEMEHHbDIE TEHAEHLLUU
NMPEAAATAIOT HE NMOPYYATbH clle)
NMPOU3BOACTBEHHOMY OTAEAY TAK KAK
3TO MNPUBOAUT K AAUTEABHOMY LUKAY. B
STOM CAYHAE Mbl TMPEAAATAEM HALLY
CAYXbY AYTCOPCHUHTA KAK AN
UITOTOBAEHUAA OBPA3LLOB, TAK U AAf
TEKYLLETO NMPOU3BOACTBA.
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MPE3EHTALLUA U
YCOBEPLLUEHCTBOB

AHWUE

YCOBEPLUIEHCTBOBAHMUE

TEMEPb HOBbLIA MPOAYKT TOTOB AAf
OTAEAA NMPOAAX, KOTOPbIN TAHATUPYET
| ErO YCNEWHOE NPOABUXXEHUE.
D e MEHEAXEPbDI, MAPKETOAOTHU U
3 7 G PA3PABOTYUKM HOBOIO TMPOAYKTA
RN NMPEACTABASIOT 3TOT OBPA3EL, OTAEAY
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P AR | NMPOAAX C YYETOM BCEX TEXHUYECKUX
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AR, g N KOMMEPYECKUX AETAAEMN.
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Ry~ OBMEH MHEHUSAMU U UHPOPMALMUA O
L N 4 PBIHKE - 3TO0 OCHOBA AN
YCOBEPLUEHCTBOBAHMUS U
ONTUMU3ALLUU HOBOTO NMPOAYKTA.

MOAEAU
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ONTUMUIALLAA

OKOHYATEAbHbIN BAPUAHT
HOBOTO MPOAYKTA

HA OCHOBE AAHHbIX, MOAYYEHHbIX C
NMOMOLIBIO METOAA MK3, TPYNMNA
TEXHOAOTOB NMPEACTABUT BCE
HEOBXOAMUMbIE NMOMPABKU U
YCOBEPLUEHCTBOBAHUSA MEPEA TEM KAK
NEPEAATb BECb MPOET B MPOU3BOACTBO.
c(e]] STAI NMPEACTABASETCS
UCKAIOMUTEABHO BAXHBIM TAK KAK
NOMUMO AAABHEULLENO
YCOBEPLUEHCTBOBAHMSA,
KOHPUTYPALUA HOBOIO TMPOAYKTA
OCTAHETCA HEU3MEHHOM HA BECb CPOK
ErO MPOU3BOACTBA.




7 MECTO U3TOTOBAEHUA
NMPOU3BOACTBO

MPOU3BOACTBO MOXKET BbITb
OPFAHU3OBAHO
-HA  TEPPUTOPMM ODM  BAAAEABLIA
MPOEKTA
-HA AYTCOPCHHTIE, MO KOMMEPYECKUM
A NMPUSUHAM MAU B LEEASX SKOHOMMUM
N/ . CPEACTB NPU NPOU3BOACTBE.
R ) HEAb3  CHYUTATb  HEOBbIYHbIM  TO
MECAMS ) OBCTOSITEABCTBO  4TO  O3M  XOMET
| e ¥/ NPEACTABUTb MPOAYKT HA HECKOABKMX

TR PbIHKAX. B CAYYAE AYTCOPCUHTA Mbl

o | MOXXEM COAENCTBOBATb B
HAXOXAEHUA  MECTHbIX MAPTHEPOB
............. _ | KOTOPbIE CO3AAAYT  COBMECTHBIE
/| vconeuen NPEAMPUATUS UAU NMEPEAAAYT
' | TEXHOAOTUU MPOU3BOACTBA.

........

MOAEAU

............




8
NMPOAANA

BCE PAKTOPbI YCIEXA TEMNEPb
B BALUUX PYKAX!
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BALL HOBbLIA MNPOAYKT TOTOB AAf

PbIHKA. Mbl  MPEAAATAEM  BAM

COTPYAHUYECTBO AAd CO3AAHMUS

BRI CTPATErMU MAPKETUHTA U
‘ ONTUMU3ALUN NPOAAX.
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HALLUN KOHTAKTbI

INFO@ALBERTOBERTONICONSULTING.COM

WWW.ALBERTOBERTONICONSULTING.COM

BALLUA UAESA HA PbIHKE!
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